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SiX key Principles of Success

Mike Konrad is manager of the CMMI Initiative which includes the teams that manage
and maintain the CMMI model, the SCAMPISM Appraisal Method, CMMI instructor
and lead appraiser authorizations, and training. Mike is also a member of the
International Process Research Consortium (IPRC). Mike's research interests are in
management and innovation, especially in a business and process context. Prior to
coming to the SEI in 1988, Mike worked for International Software Systems, Inc.
(ISSI), SAIC, George Mason University, University of Maryland, and Honeywell
Information Systems. Mike obtained his Ph.D. in mathematics from Ohio University,

Athens, Ohio, in 1978.

We live in an increasingly interconnected world of rapid
change and of increasing threats and opportunities.

Our customers live in different countries not just across
the city. They don't just visit us in our stores and
manufacturing plants, they visit us over the Web. They have
widely varying tastes and needs.

So the problems we need to solve are getting more and
more complex and they don't stay the same long enough for
the same solution to work this year as it did last year.

In addition, the technology we use both to build and deliver
our products and services is rapidly changing. Keeping up
with leading edge technology is challenging in and of itself.

Business ethics is of increasing concern too. We demand
more accountability of our corporate and government
executives than ever before and we have better access to
see if they live up to our demands.

How can you and I behave rationally in such a world of
such flux and complexity?

One way to cope with this seemingly chaotic environment
is to adhere to some key principles: (1) remember that people
come first, (2) try to understand the "big picture" and do so
with objectivity, (3) plan proactively for what might go wrong,
(4) communicate your intentions, (5) plan and coordinate your
activities, (6) get feedback on how well you are doing.

At the Software Engineering Institute (SEISM), we try hard
to practice these principles and I'm sure your organization
does too. We also promote the following technologies to help
individuals, teams, projects, and organizations adopt and
maintain these principles as core values.

The Personal Software Process™ (PSPM) helps individuals
develop the personal discipline needed to approach work in a
way that instills quality and helps us to make the time to do it
right.

Team Software Process™ (TSP*M) helps teams to be more
than the sum of their members. TSP energizes team members
to tackle challenging project goals together.

And finally, for the team, project, and organization, there is
Capability Maturity Modela Integration (CMMI®), a collection
of best practices that helps all levels of the organization
understand what comprises excellence and provides a realistic
framework for approaching, achieving, and measuring
improvement.

These technologies, when implemented in concert, can
rapidly transform an organization's culture to permanently
and competently practice the six principles above.

As a manager of the team that manages and maintains
CMMI, I can testify that we are adopting many of these
principles ourselves.

Whether you choose to use CMMI, TSP, or PSP, it is
important to practice these principles. They will help you and
your team, project, and organization thrive in this new age of
rapid change and international connectivity.

Capability Maturity Model and CMMI are registered in the U.S.
Patent and Trademark Office by Carnegie Mellon University.

SM SEl, Personal Software Process, Team Software Process, PSP,
TSP, and SCAMPI are service marks of Carnegie Mellon University.
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